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1.0 Introduction

These Governance Arrangements are the outcome of work carried out by the former Employers Executive, Task group and the Strategic Partnership. They were formed through evaluating the way in which the Alliance operates its accountability and responsibility mechanisms. The Alliance recognizes the need to monitor developments in corporate governance and standards in public life to ensure the decision makers keep abreast of current good practice and can revise its procedures to take account of developments. Therefore this document is a revision of the previous governance arrangements, which have operated since the summer 2004.

The Alliance performs functions of a public nature and is therefore accountable to the public at large and to key stakeholders.

Good governance is fundamental to the effective operation of the Alliance. Governance must evolve continually in response to the environments within which the Alliance operates.

The Strategic Partnership holds the responsibility of the framework for corporate governance for the Alliance and its stakeholders, and helps to ensure that the Alliance operates within a framework which is transparent and which fulfils the requirements for legal, commercial, financial and professional probity and accountability.

Good Governance means

· Focusing on the organization’s purpose and on outcomes for the public and stakeholders

· Performing effectively in clearly defined functions and roles

· Promoting values for the whole organization and demonstrating the values of good governance through behavior

· Taking informed, transparent decisions and managing risk

· Developing the capacity and capability of the governing body to be effective

· Engaging stakeholders and making accountability real

· Upholding the Nolan principles of public life

Principles of Public Life

· Selflessness 

· Integrity

· Objectivity

· Accountability

· Openness

· Honesty

· Leadership

The governance arrangements are a reference source for members of the Alliance that describes and explains the governance framework of the Alliance and sets out the processes and procedures derived from the best practice in governance, which underpin how the Strategic Partnership operates. The Strategic Partnership annually at its September meeting adopts the Governance Arrangements. Additions/amendments may be adopted and take effect immediately they are minuted. Should Strategic Partnership not adopt the arrangements in any year, then the most recent previously agreed version remains applicable. This document should be read in conjunction with the Host Responsibilities and the Multi Agency Agreement.

The Alliance has enabled the creation of a ‘one stop shop’ for workforce development in the independent social care sector across the Tyne and Wear area.

.

TYNE AND WEAR CARE ALLIANCE

GOVERNANCE ARRANGEMENTS

1 STRATEGIC PARTNERSHIP

1.1 Corporate role of the Strategic Partnership

· To ensure the Alliance reflects the relevant aims and outcomes using the Host Authority as the party accountable for implementing Alliance decisions and receiving and being accountable for any monies received in connection with the aims and outcomes. 

· To oversee the management of the budget.

· To provide advice and guidance to the members of the Alliance 

· Collectively oversee strategic and corporate management functions

· Represent their networks and bring their views and experience into Alliance decision making i.e. become the advocate of and for their communities.

· Balance different interests identified within the network and represent the network as a whole.

· Be involved in decision-making

· Be available to represent the Alliance on other bodies.

· Actively recruit new Tyne and Wear employer members to the Alliance.

· Participate in the Strategic Development programme.

· Maintain the highest standards of conduct and ethics.

2.0 Composition of the Membership of the Strategic Partnership

In accordance with the Tyne and Wear Care Alliance Constitution the composition of the Board shall be:


1. 
Alliance Manager


2. 
Sunderland City Council Representative


3. 
Gateshead Council Representative


4. 
Newcastle City Council Representative


5. 
North Tyneside Council Representative


6. 
South Tyneside Council Representative


7. 
Sunderland Network Board Chair


8. 
Newcastle Network Board Chair


9. 
North Tyneside Network Board Chair



10. 
South Tyneside Network Board Chair


11. 
Gateshead Network Board Chair


12. 
Association of Care Employers Network Board Chair

In Attendance:


Performance and Governance Manager


TWCA Committee Administrator


Any other person/bodies as agreed by the Board

2.1 Appointment to Membership of the Board

The current Strategic Partnership members will determine the representatives to the Board and nominate the Chair.

2.2 Role of the Members

The Board will function as a corporate decision-making body and all members will be deemed equal. Their role as members of the Board will be to consider the key strategic and managerial issues facing the Alliance in carrying out its statutory and other functions.

2.3 Chairing of the Meetings

The members shall determine the position of the Chair for the Strategic Board. The Chair shall be responsible for the operation of the Board and chair all Board meetings when present. The Chair must comply with the terms of the Governance Arrangements.

The decision of the Chair of the meeting on questions of order, relevancy and regularity (including procedure on handling motions) at the meeting, shall be final.

2.4 Quorum

1. No business shall be transacted at a meeting unless at least half of the whole number of the Chair and members is present.

2. An officer in attendance for a member but without formal acting up status may not count towards the quorum.

3. If the Chair or member has been disqualified from participating in the discussion on any matter and/or from voting on any resolution by reason of a declaration of a conflict of interest that person shall no longer count towards the quorum. If quorum is then not available for the discussion and/or the passing of a resolution on any matter, that matter may not be discussed further or voted upon at that meeting. Such a position shall be recorded in the minutes of the meeting. The meeting must then proceed to the next business.

2.5 Voting

1. Every question put to a vote at a meeting shall be determined by a majority of the votes of the members present. In the case of an equal vote, the person presiding (i.e. Chair of the meeting) shall have a second, and casting vote.

2. At the discretion of the Chair all questions put to the vote shall be determined by oral expression or by a show of hands, unless the Chair directs otherwise, or it is proposed, seconded and carried that a vote be taken by paper ballot.

3. If at least one third of the members present so request, the voting on any question may be recorded so as to show how each member present voted or did not vote (except when conducted by paper ballot)

4. If a member so requests, their vote shall be recorded by name

5. In no circumstances may an absent member vote by proxy. Absence is defined as being absent at the time of the vote.

6. A substitute member who has been formally appointed to act up for a member during a period of incapacity or temporarily to fill a member position shall be entitled to exercise the voting rights of that member

7. A substitute member attending the Board meeting to represent a member during a period of incapacity or temporary absence without formal acting up status may not exercise the voting rights of the member. An officer’s status when attending a meeting shall be recorded in the minutes. Members should notify the Chair of the meeting, in advance of substitute members and their status around acting up.

3.0 Meetings of the Strategic Partnership

3.1 Calling Meetings

1. Ordinary meetings of Strategic Partnership Board shall be held at regular intervals at such times and places as the Board may determine. 

2. The Chair of the Board may convene a meeting of the Board at any time

3. One third or more members of the Board may requisition a meeting in writing. If the Chair refuses or fails to call a meeting within seven days of a requisition being presented, the members signing the requisition may forthwith call a meeting

3.2 Notice of Meetings and the Business to be transacted

1. 2 weeks prior to the meeting of the Strategic Partnership, requests for agenda items will be made to all members

2. No business shall be transacted at the meeting other than that specified on the agenda.

3. Requests for agenda items made less than 5 working days prior to the meeting may be included on the agenda at the discretion of the Chair

3.3 Agenda and Supporting Papers

1. Agenda and supporting paper will be circulated to members 5 working days prior to the meeting.

2. Standing items on Agenda with be agreed in advance of meetings

3.4 Record of Attendance

The names of the Chair and the members present at the meeting shall be recorded. Apologies should be submitted by non-attendees in advance of the meeting and will be duly recorded as apologies.

3.5 Minutes

The minutes of the proceedings of a meeting shall be drawn up and submitted to the Chair for approval.  The draft minutes will then be circulated to all members of the Board within one week of the meeting.

Minutes of the last meeting will be a standing item on the agenda and will be duly signed as being an accurate record.

Minutes shall be circulated in accordance with the Board’s instruction. When required and at the Board’s discretion certain items from Agenda can remain confidential. The minute taker should be made aware at the beginning of the meeting of confidential agenda items.

4.0 Appointment of Committees and Sub Committees

Subject to such directions as may be given by the members, the Strategic Partnership may appoint committees of the Alliance.

Each committee shall have terms of reference and powers and be subject to conditions as the Board shall decide.
5.0 Responsibilities to Code of Conduct

· Alliance Representatives will adhere to the same Code of Conduct shared by the employees of the Tyne and Wear Care Alliance

· In view of the fundamental nature of collective responsibility to the effective operation of any Alliance meeting, any member who is not able to uphold a decision or the Alliance position on any given issue whether, internally or externally, will: -

· Resign as a representative

· Be automatically suspended from membership
In either case this would trigger a re-election for a replacement representative.

6.0 NETWORK BOARDS


There are currently 6 Networks operating across the Tyne and Wear area:-


Gateshead


Newcastle


South Tyneside


North Tyneside


Sunderland

Association of Care Employers (ACE – specific to learning          difficulties/disability organizations)
     6.1 Membership

· Any small to medium independent / non-statutory employer with staff in Tyne and Wear delivering care.

· Chair who will represent their board members at the Strategic Partnership

· Vice Chair who will deputize in Chair’s absence.

· Network Development Officers nominated for the Network.

· Member of Alliance Operational Management Team will attend as required.

· Local associates of the Boards will be invited as agreed eg. Council representatives, National Care Standards Commission representative, Business Link advisor and other stakeholders as required.

· Alliance Business Support Assistant acting as committee administrator

    6.2 
Role

· Oversee production of ‘local’ workforce development plans, highlighting specific local needs and ideas.

· Encourage new members to join the Alliance and become active in the local ‘branch’.

· Provide a networking opportunity between Alliance Members, employers and key agencies.

6.3 Role of Chair and Vice Chair of the Network Board

· Bring a local perspective and up to date intelligence to inform decision making across Tyne and Wear.

· Monitor achievement of contracted targets and provide feedback re local implementation issues.

· Participate in sector / Alliance developments as opportunities arise.

· Be involved in helping create a long-term strategy for Care in Tyne and Wear including sustainable networks of employers.

· In event of issues involving conflict of interest, the Vice Chair to have final decision if a majority decision is not made.
   7.0 OPERATIONAL ARRANGEMENTS


The following sets out the functions and roles of the operational management of the Tyne and Wear Care Alliance.

    7.1 Alliance Manager – Key Accountabilities

· Serve as ‘Operating Officer’ on behalf of Strategic Partnership, responsible for effective management of resources to meet and deliver on agreed plans.

· Ensure a coherent Tyne and Wear independent care sector workforce development plan is formulated, bringing together contributions from employers.

· Accountable to Strategic Partnership and Host Authority for sound financial management of funding, which may be awarded, following the host authority procedure rules as they apply.

· Accountable for delivery of targets including advising local networks how to make best use of available support and funding.

· Recommendations to the Strategic Partners on funding opportunities, trends / needs which affect commissioning shifts which affect the agreed workforce development plan.

· Ensure effective communications and Marketing / PR strategy is implemented.  Personally promote the Alliance goals.

· Performance manages Management Team.

· Ensure an appropriate performance review system operates and directly reflects how staff will deliver the Alliance and Employer Network plans.  Ensure staff development is a hallmark of Alliance employment.

· Manage premises ensuring value for money and healthy work environment, ensuring compliance with the Disability Discrimination Act.

· Participate in regional workforce development sector and vocational learning developments bringing an independent sector perspective and employer involvement wherever feasible.

· Play a leading role in the Tyne and Wear review of learning and development provision in the sector in collaboration with key partners.

· Implement the host Local Authority policies and processes as they apply to the TWCA, ensuring highest standards of probity at all times.

· In collaboration with key partners, develop a Business Plan.

· Facilitate involvement of independent care sector employers in influencing policy, standards and resources available for investment in their industry.

7.2 Performance and Governance Manager – Key accountabilities

· To develop and implement appropriate Governance Arrangements to ensure financial probity
· To monitor contracts and budgets and deliver reports to various bodies
· Manage resources in Network Development Officers Team and Business Support functions
· To support Alliance Manager in promoting the Alliance 
· To ensure Performance Management Systems are in place
7.3 Quality and Procurement Manager – Key Accountabilities

· Ensure appropriate procurement and quality assurance arrangements are in place to deliver Tyne and Wear Care Alliance aims and objectives in line with Host Authority policies and procedures
· Be responsible for all continuous development, delivery and evaluation of all Alliance systems and procedures contributing to the fulfillment of strategic and operational objectives
· Manage the resources for which he/she is directly responsible to ensure effective and efficient use of people, money and opportunities 
7.4   Network Development Officers Role Outline – Key Accountabilities

· Establish good working relations with employers; meet assigned employer sign-up targets

· Gather qualitative and quantitative workforce development intelligence as per Alliance requirements

· Participate in development and co-ordination of local employer networks.

· Develop workforce development plans with employers; understanding local needs.  Contribute to creation of the Alliance workforce development plan.

· Investigate local training provision patterns, quality and availability.

· Liaise with training providers to match needs to provision, liaise with Alliance Manager/NDO colleagues to ensure complete and up to date knowledge available to inform commissioning and capacity planning.

· Contribute to development of QA processes and their implementation.

· Provide employers with regular updates on performance vs plans.

· Act as point of contact for all things workforce related for employers.

· Work as Alliance team member bringing particular skills, expertise, and knowledge to Tyne and Wear care sector developments.

7.5      Business Support Team – Key Accountabilities

· Establish, implement and monitor (for effectiveness) a meeting schedule for the various groups and partnerships, which support and deliver the Tyne and Wear Care Alliance objectives.
· Ensure efficient and effective secretariat support for each group, and good communication between all parties as relevant.

· Establish clear terms of reference and membership for each group.

7.6 Performance Management Framework

· Establish a financial reporting framework, which will report on the financial position of the Alliance to appropriate groups. 

· Ensure that the Alliance complies with financial and output target requirements set by various funding bodies.

· Ensure the aims and objectives of the Alliance are monitored via a performance management reporting structure.

7.7 Staff Review and Personal Development

· Organisational Development Strategy

· Implement a system of staff review and personal development to   enhance skills and knowledge of individual employees within the Alliance

· Ensure that all employees have a clear understanding of their roles and how they contribute to service delivery, and achievement of targets.

7.8 Commissioning Framework

· Implement a Commissioning Framework supportive of the alliance needs, but giving recognition to host authority and funder’s commissioning principles.

· Ensure procedures and guidance is in place to support the commissioning principles. 
· Host Authority Responsibilities.
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